NAC March 6, 2002 meeting
Agenda

1) Introductions All
(each member to introduce themselves, position)

2) York Street entrance / Gaylord alley abandonment project Al

3) Update on the DBG/NAC discussions on neighborhood trustees / governance Art

4) DBG update on activities and plans Mike

5) “open meeting” initiative Timothy/Douglas

6) General discussion on NAC objectives & processes All
a. Tactical

i. Effectiveness of email as primary communication vehicle

ii. Level of communication — amount of member involvement
b. Strategic

i. Neighborhood Trustee process

ii. NAC objectives toward DBG

Future meeting dates:

(General schedule: NAC meeting will be first Wednesday of March and November. The
July meeting will be on the 2" Wednesday)

July 10, 2002
November 6, 2002



