Neighborhood advisory Committee Meeting

October 1, 2004

Agenda:

1) Review / approval of minutes
2) Update on DBG plans and activities - with specific update on the strategic
planning sub-committee's activity
3) large event planning and scheduling.(Sheff Tulp)
4) Next year's meeting schedule.

February 4, 2004

June 2, 2004

October 6,2004

(first Wednesday of every 4™ month.)

Talking points on large events:
Major Event Definition & Scheduling

I. What is “Major Event”
A. Currently 500+ expected attendance
Level of Neighborhood Disruption at 500?
B. Would increase to 700 or 1000 be material?

I1. Limit Number of “Majors”
A. DBG realistic season: May 15 to Sep. 15
120 days and 17 weeks roughly
B. 1Is 10% or 12 appropriate, average roughly 2 each 3 weeks?
Is 15% or 18, roughly 1 per week ok?
C. Negotiate reasonable maximum with DBG
Max 2 per week?

I11. Pre-schedule all “Major” dates — DBG

A. Even if events not booked

B. Produce parking signs to reflect possibility
No enforcement (ticketing) if no event
(Mile Hi model per art)

C. No last minute approvals needed

D. Schedule distribution by May 1 to neighborhoods
Via NAC and outreach process



